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Welcome

CSU Strategic Plan and Survey

� Share Scope

Share Goals & Objectives� Share Goals & Objectives

� Share Process 

� Share Results

�Dialog

� Input



Strategic Planning Process

� Scope – 3 year plan - 100 days

� Meetings: 

� Leadership

� Focus Groups� Focus Groups

� One on One

� Community Partners

� Strategic Planning Leadership Group 

� Survey:

� Develop & Administer

� Share Findings



Strategic Planning Process

� Meetings: 

� Strategic Planning Leadership Group

� Oct. 10th & Oct. 31st 

� Faculty and Staff � Faculty and Staff 

� Oct 22nd & 23rd

� Gather Input & Feedback

� Formulate Vision, Mission & 1st Plan Draft

� Review, Revise and Finalize

� Finish Plan (By End of Semester)



Survey Administration

Administration & Distribution

� In Excess of 11,600

� Students – 7,800

Faculty & Staff – 800  � Faculty & Staff – 800  

� Alumni – ~2,000

� Friends & Community Leaders – ~1,000

� Foundation Trustees – 70

� Athletic Fund Board - 25 



Survey Respondents

Response Rate

� Total Respondents = 1,239

� Students – 544  = 7%

� Faculty & Staff – 364 = 45%

� Alumni – 232 = 26%

� Friends & Community – 68 = 6.9%

� Foundation Trustees – 15 = 21%

� Athletic Fund Board – 8 = 32%



Survey Overall Comments

Overall Comments

� Optimistic and Encouraging

� Thoughtful and Well-intentioned

� Professional and Responsible

� Insightful and Creative

� Future-focused

� Growth-oriented

� Success-oriented



Survey Findings
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Survey Findings – Students Only
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Survey Findings – Students Only



Survey Findings - Narratives



Future State – Growth Goals

� Goal Measured via Enrollment

� 2008 = 7,800

� 2009 =     ? 

� 2010 =     ? 

� 2011 = ??,???

� Beyond… 



CSU - Strategic Values

Possible

� Excellence

� Integrity

� Diversity

� Respect

Core Values

� Academics

� Passion

� Responsibility

� Concern� Respect

� Engagement

� Innovation

� Partnership

� Professionalism

� Servant Leadership

� Civility

� Service

� Trust

� Ethical

� Concern

� Effectiveness

� Sustainability

� Efficiency

� Encouragement

� Responsiveness

� Curiosity

� Nurturing

� Inclusive

� Others…



Vision & Mission

� New V & M aligned with CSU Strategy 

� Develop and Determine Future Essentials

� Iterative Process � Iterative Process 

� Small Work Group

� Review with Large Group

� Finalize by mid-November    



Market & Customer Assessment

� Competitive Analysis  

� Who, What, Where, When, How 

� Define Market and Market Opportunities

� Strategic Imperatives Capabilities � Strategic Imperatives Capabilities 

� Determine Market & Customer Needs

� Focus on Customer Needs and Success

� Strategic Partnerships and Collaboration 



COMMUNICATION

� Aspirational Message

� Strategic Focus

� Purposeful & Clear � Purposeful & Clear 

� Communicate…

� Communicate…

� Communicate…


